EAST WEST UNIVERSITY
STRATEGIC PLAN TO 2040







FOREWARD

In today’s globalized, technelogy driven world, the
decisions we make today will shape tomorrow. At
Fast West University (EWU), we anticipate change
and act proactively to remain relevant and

impactiul.

Since our establishment in 1996, EWU has grown

by embracing change as an opportunity to

Professor Dr. Mohammed Farashuddin

iInnovate. We have stayed true to our values while |
Chairperson, Board of Trustees

adapting to the evolving needs of industry and
soclety.

EWU workRs closely with industry leaders, international partners, and stakReholders

to create a dynamic learning environment. We strive to equip students and faculty

Professor Dr. Shams Rahman

with the sRills and mindset to become global citizens, ready to contribute to society Vice Chancellor

and the econoiny.

LooRing ahead, we are comiitted to strengthening partnerships, expanding
international collaborations, and shaping the future ot education in Bangladesh and
the global South.
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Our vision 1s to become a
leading learning institution
In the global South
that blends academic
excellence
with human values

and social responsibilities.

MISSION

Excellence without Exclusion.

We will be a center of excellence 1in higher
education - achieving global recognition
while ensuring that high-quality learning
remains alfordable to students worldwide,

especlially in South Asia.

We aim to prepare future leaders
with the capacity to eltectively address
socl0-economic and environmental
challenges, and to contribute to the
development of a sustainable and

equitable future.
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/ Sustainable Growth

Achieving net-zero carbon emissions

550+ [ulltime faculty members
Enhanced student support infrastructure
(academic advising, career services,
mental health & wellbeing centers)
Catering 25,000+ students with a larger
capacity

World-class sports and Convention
Centers

Student dorm for International and

Masters students

Global Engagement

Offering postdoctoral and visiting scholar
prograims

More collaborative & value-adding
international MOUSs

Increasing international faculty members
Building more capacity for international
student enrollments

Expanding further collaboration with

international research networks

s wnfl bo sfucoed 57 by 7 o0

EWU by 2040

Curriculum
Dilferentiation

v

Sustainability - based programs

Offering on-demand custom-designed
prograis

Well-established PhD programs
Introducing Micro-credit pathways for
lifelong learners.

Introducing Joint/dual degrees- 2+2 & 3+1
degree prograims

Introducing Multi-disciplinary programs
Introducing Technology-based programs
aligned with local and global markets.

Advanced Technology

Hybrid learning classrooms equipped lor

blended and remote instruction

A tully digitized library and knowledge hub
with Al-enabled research databases and 24/7

access
SMART campus with advanced Al-based
technology

East West University
aspires to become a leading
SMART University -
seamlessly integrating
advanced technologies,
offering distinctive
academic experiences,
and equipping students with
the skills and mindsets
needed to thrive in the era
of the Fourth and Fifth
Industrial Revolutions.

fw/‘”?/ LoW 2026 mg/ 2040
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EWU VALULES

Values are the foundation upon which East West University builds 1t’s
academic inteqgrity, community culture, and pursuit ol Rnowledge. They quide
our decision-makRing, goals & inttiatives, shape student character, and ensure

Institutions contribute meaningtully to society.

Al EWU, our value system is built on Integrity, Innovation, Inclusivity,
Impact, Efficiency & Sustainability, and Equity & Compassion.







INTEGRITY

EWU ensures that all teaching, learning,
and research activities are conducted
responsibly, ethically, and with ftull
academic integrity. Beyond the
academic setting, we are committed to
strong governance and ethical decision-
making that uphold accountability,
lairness, consistency, and transparency
across all university policies and

operations.
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INNOVATION

Innovation 1s the driving factor for
progression, relevance, and mmpact
across all areas of life at EWU.

By embedding innovation in our
values, we cultivate creativity, risk-
taRing, and problem-solving among
students and statl. Innovation drives us

to pursue advanced operations,

whether through digital transformation,

sustainable campus development, or

adaplive governance.
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INCLUSIVITY

Inclusivity at EWU means bringing

together individuals from diverse
cultural, socioeconomic, religious,
linquistic, ethnic, and intellectual
backgrounds. It means having richer
discussions, broader perspectives, and
more unique solutions, making
education more dynamic and globally
relevant.

By building an inclusive campus
culture, we create a space where
everyone feels sale to express
themselves, be heard, and participate
fully In university life without fear of

discrimination or exclusion.
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[mpact reflects EWUW’s commitment to E F F I C I E N C Y &

making a difference—academically,

soclally, proftessionally, S U S T A I N A B I L I T Y

economically, environmentally, and
globally.
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By embedding this principle into our Efficiency drives EWU to manage

curricula, we cultivate graduates resources—time, talent, and finances— E Q U I T Y &

who are not only knowledgeable but with the greatest care. We cominit to C () M p A S S I () \
also capable of driving industries streamlined processes and smart -

forward, uplifting communities, and ulilization to maximize our educational
leading the nation with purpose. impact and operational strength.

Simultaneously, we prioritize

Equity ensures fairness, openness, and
transparency In access, treatment,

: 17 - rtunity, and advancement for all.
sustainability, ensuring that our OPbO Y, O

. . Compassion fosters a supportive,
practices are environmentally

responsible and future-focused. This respectiul, and non-judgmental learning

. . environment. Equity without compassion
means reducing our ecological

. . i s may lead to being bureaucratic and cold,
footprint, promoting green initiatives,

- hile co lon without equit lack
and fostering a culture that respects WIHE COMMPass101 WIHOUE CqUItY hay 1ac

consistency and sustainability. This 1s whuy,

the long-term health of our planet and

communilty. In light of this, in 2025, at EWU, we commit to balancing both - we

EWLU has also officially committed to acknowledge individual differences and

.. .. intentionally create an equitable
achieving Net Zero carbon emnissions 5 d

by the year 2040. environment in which every member of our

community can thrive.
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EQUITY &
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STRATEGIC FRAMEWORK
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The Strategic FrameworR is segmented into four

specific components. They are:

TECHNOLOGY GLOBAL

Technology Adoption, Program Differentiation, ADOPTION OUTREAGH

SDG Integration, and Global Outreach.

EWU strategically drives new technology

adoption across all academic and

administrative functions, achieve significant

prograim differentiation through inovative

and marRet-relevant prograin otferings,

foster comprehensive SDG integration within

its curricula and research to address global

sustainability challenges, and expand its

global outreach to cultivate a diverse

International community and enhance 1ts DIFFPEI?RCI)E?QBrfAMrION INTEg ggTION

worldwide 1mmpact.



STRATEGIC FRAMEWORK

Component 1: Technology Adoption

As 1industries transform through digitalization,
automation, and data-driven decision-making, EWU
ensures that teaching methods, administrative processes,
and student services remain relevant and future-
focused.

By prioritizing technology adoption—particularly in
edtech, smart infrastructure, and digital systems—EWU
posittions 1tsell to enhance learning outcomes, 1mprove
operational etficiency, and prepare students for the
realities of a technology-shaped world. This
transiormation includes imntegrating Al tools for
enrollment and teaching, providing high-speed internet,
creating smart classrooms, and implementing an loT-
enabled campus. This retlects EWU’s understanding that
higher education can no longer remain static 1n a rapidly
evolving world.
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Component 2: Program Diflerentiation

To gain a competiive edge,we believe 1n ditferentiating
our programs. By offering unique, industry-relevant
learning experiences, we equip students with
speclalized sRills that employers seeR.

EWU differentiates itsell by introducing new
technology-based degrees and dual degrees. For
lurther advancement, we intend to offer
multidisciplinary customised programs, PhD degrees,
and micro-credentals. This approach enhances
graduate employability and fosters innovation, making
the university a prelerred partner for industry
collaboration and talent development.



STRATEGIC FRAMEWORK

SDG

J
,--~. INTEGRATION

Component 3: SDG Integration

Our strategic frameworR adopts a systematic
approach to incorporating the Sustainable
Development Goals (SDGs) across all dimensions of
education at EWU.

We develop interdisciplinary electives and promote
student projects aligned with the SDGs to foster
collaboration and problem-solving. We will also
Integrate them into experiential learning
opportunities likRe volunteering and innovation
challenges.

This approach produces socially responsible,
solution-oriented graduates, aligning our university
with meaningtul global change.

Component 4: Global Outreach

Global outreach 1s vital for enhancing EWU's
reputation, preparing students for a global
worRforce, and expanding research. By establishing
international partnerships for joint degrees,
research collaborations, and exchange prograins,
we altlract global talent and secure our position as a
globally recognized institution.

This strategic component, which aligns with our
program differentiation component, makes EWU a
globally relevant institution and ensures our alumni
are recognized worldwide. EWU aims to produce
graduates who can navigate and contribute
meaningtully to an increasingly interconnected
world.

./ GLOBAL
OUTREACH
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STRATEGIC GOALS
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The four components of the Strategic FrameworR
are implemented through our
three Strategic Goals. They are—
Lifelong Learning,
Impactful Research, and
Contribution to Community.

These goals are qguided by three simple,
practical questions. They are:

® What do we need to change?

® What do we want to achieve through
change?

® How do we implement this change?

These questions help us evaluate each goal’s
effeciveness and practicality, and ensure
alignment with our strateqic frameworR.

The strateqgic goals are the three sides ol the
triangle that uphold the standard of EWU and
worRs to uplift its stature 1n the global arena.






What do we need
to change?

STRATEGIC GOAL.
Lifelong Learning
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We must grow beyond traditional
degree programs and offer flexible,
relevant learning opportunities for

people at all stages ot life.

What do we want to
achieve through change?

Our goal 1s to create a culture of
continuous growth, where learners
can upsRkill, resRill, and stay

prepared for evolving careers and
societal needs. In today’s rapidly evolving world,

where sRills become obsolete
[requently, EWU ensures that learning
How will we Is continuous, flexible, and future-
implement this Change? ready. We extend our mmpact beyond
conventional degree offerings by
addressing the learning needs of
We will design modular programs & individuals throughout every phase ol
industry-aligned short courses, and their lives. We offer education not only
use digital learning platforms that to fresh graduates from colleges, but

maRe education accessible anytime, also to worRing professionals, career
anywhere. Collaboration with alumni changers, and adult learners.

and industry will quide our curricula
to ensure real-world relevance.



What do we need
to change?

STRATEGIC GOAL.
Impactiul Research

We must prioritize acadernic
publications and research that
addresses pressing societal and

industry challenges.

What do we want to

achieve through change?

Our aim Is to generate Rnowledge
and iInnovations that solve real

problems, intfluence policy, and

contribute to economic and social
development.

To us, research is not just about

discovery-it is about creating real
How will we

impact. By prioritizing research that
implement this change?

generates measurable impact—be 1t
through policy influence, industry

solutions, or community transformation
We will strengthen our research

culture, encourage interdisciplinary

~EWU strengthens its relevance and
collaboration, and worR closely with

visibility on a global scale. The Rey
idea is a shift from research as a

purely academic exercise to research
will invest in research facilities and
support academics and students to
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industry and government partners. We

as a proactive force for change.
branslate 1deas into solutions that

make a difference.
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What do we need
to change?

We must strengthen our role
beyond the classroom and actively
connect with local and global
communities to understand their
needs.

What do we want to
achieve through change?

Our aim Is to generate Rknowledge
and iInnovations that solve real
problems, influence policy, and

contribute to economic and social

development in Bangladesh.

How will we

implement this change?

We will launch outreach prograins,
promote volunteerism, and collaborate
with government bodies, NGOs, and
industry partners to develop solutions
for real-world challenges. Community
projects, service-learning initiatives,
and research addressing social 1ssues
will be seamlessly integrated into our
academic culture.

We believe education must serve a higher
purpose. By actively engaging with local
and global communities, EWU empowers

students to apply their Rnowledge In real-
world settings through service learning,
internships, and volunteer opportunities

that strengthen leadership and teamwork
sRills. By integrating academic learning
with hived experience, EWU prepares
students to think critically, lead with
integrity, act compassionately, and
contribute thoughttully as global citizens.
EWU develops leaders and changemakers
equipped with the ethics and practical
sRills to make meaningtul contributions to
soclety.
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STRATEGIC GOAL

Contibrution to
Community
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EQUITY &
COMPASSION

EWU ECOSYSTEM
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DEVELOPMENT PHASES

To implement the strategic frameworR, we have a strateqgic horizon overlaying three Development Phases.

Consolidation
Phase

(2026-2030)

This phase focuses on
strengthening EWUW’s existing
loundation by Reeping student
enrollment within current
capaclty while enhancing the
quality ol intake. Emphasis will
be placed on upgrading
academnic content, improving
teaching and learning through
Innovative methods and
practices, quality research and
publications, and optimizing
resources for maximum impact.

They are—

Growth
Phase

(2031-2035)

During this phase, EWU will expand
student enrollment by
approximately 5,000 to reach about
20,000 students. This growth will be
supported by recruiting highly
qualitied faculty and staff,
enhancing inifrastructure, and
strengthening student services. At
the same time, EWU will foster both
academic excellence and research
productivity, increasing the quality
and quantity of scholarly
publications alongside student body
growth.

Quality-Integrated
Growth Phase

(2036-20410)

This phase will combine
consolidation with continued
growth, emphasizing on sustained
quality enhancement. Key
priorities include faculty
development, curriculuin
iInnovation, service excellence,
and higher research output. The
alm 1s to reach approximately
25,000 students while enhancing
EWUW’s reputation as a center of
academic distinction and societal
contribution.



Consolidation Growth Quality-Integrated
Phase Phase Growth Phase

(2026-2030) (2031-2035) (2036-2040)

Our values, components of strategic frameworR, and constituents of strategic goals are shaped
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by our quiding principle, “Inside-Out and Outside-In”. In this context, the principle represents
a symbiolic relationship between EWU and ‘the outside’ - it means integrating isights {rom
industry, alumni, employers, global partners, and accreditation bodies to stay aligned with
global needs, while strengthening internal academic, administrative and research quality to
produce top talent and Rnowledge for the new world.
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The ‘Inside-out’
approach strengthens
EWUW’s core faculty
development, student
learning, research
culture, and academic
sysleiIns.

[t ensures quality grows
rooted iIn EWU’s values
and nstitutional
strengths, and
contributes to industrial
growth and societal
prosperituy.

INSIDE-OUT |

LIFELONG
LEARNING

® Teaching & Learning

® Acceptability of the
Prograin

® ['aculty Development

Goal

IMPACTFHUL
RESEARCH

® Research &

Innovation

® [ndustry Engagement

» Sub-Goals Under Each Strateqic

CONTRIBUTION
TO COMMUNITY

¢ Community Service
& Engagement
® Student Outcomes

Together, these two perspectives help EWU evolve as

a dynamic, relevant, and Rnowledge-based luture-focused institution.

OUTSIDE-IN |

The ‘Outside-1n’
approach brings
insights from industry,
alumni, employers,
global partners, and
accreditation bodies.
[t Reeps EWU aligned
with national
priorities and
international
academic standards.



Operationalizing our Strategic Goals

To operationalize our Strateqgic Goals, we have a set of sub-goals providing objective
benchmarRs to assess progress. TracRing these sub-goals promotes transparencuy,
provides a clear understanding ol departmental performance, highlights areas for
improvement, and recognizes outstanding achievements.

This structured approach makes evaluation comprehensive and \

actionable, enabling departments to optimize outcomes and 203 5

align with the university’s broader vision ol excellence.




SUB-GOALS UNDER STRATEGIC GOALS

These are the seven

SUB-GOALS

Industry Engagement

o o . ation for
Teaching & Learning

J
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2. Hardware Basics

2. Software Ove .
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Community Service
& Engagement
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Research & Innovation
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STRATEGIC GOAL

Lifelong Learning

-

Criterion Result

Strateqgic Goal Sub-Goal

8 e

Admission of Applicants

with an average GPA score at
SSC and HSC/O level and A level

Increased enrollment sustainability

a8 e

Acceptability of the
Program

Retention & Continuation Rate Stronger student success reputation

~

Foreign students’ admission & Student
Exchange (for a short time or semester)

Increased global program credibility

~

Course Completion Rate Better learner engagement outcomes

~

Enhanced teaching quality standards

~

Student Evaluation of Teaching

8 C | |
: : - Curriculum continuously aligned
Curriculum Review (Within 2 years) with learning outcomes

Lifelong

~

Teaching & Learning

~

Development & Introduction of New Expanded interdisciplinary
& future-ready learning

[Learning

Programs (Within 3 years)

~

Question Moderation/ Review
(per semester)

Improved evaluation reliability

~

Accreditation Status
(National/International)

Benchmarked curriculum credibility

Stronger academic & research
Increase Faculty Doctorates < leadership capacity

Facu]tg Training > Continuous professional excellence

~

FFaculty Development

Expanded research collaboration networks

International/National Faculty > and teaching-knowledge transfer

Exchange/Visits

-

Membership of Professional Associations
(Local/International)

Collaborative industry—academia linkRages




STRATEGIC GOAL

Impactiul Research

-

Criterion Result

Strateqgic Goal Sub-Goal

s s

Real-Lite Problem-Solving Research Industry-relevant research solutions

s s

Student Involvement in Research —_— Early industry research exposure

Industry Engagement

Entrepreneurial
research ecosystem growth

Start-up Support

SME Incubation —— & SME innovation capacity building

Broadened institutional
research capacity

[mpactiul

Raise Faculty PhD Completions

Research

~

Increased research productivity,
credibility

Raise Publications per Faculty — |

g 8 Influence on national research
Member Editorial Board - Local > discourse & strengthened
academic standing (locally)

~

Global scholarly leadership recognition
& research visibility

Research & Innovation Member Editorial Board - Oversees

s s

Raise Citation Impact - Greater research influence &
(Avg Citations per Faculty per Year) relevant scholarly contributions

~

Research Funding
(External or Internal through CRT)

Expanded & sustainable
research capacity and scale

~

More Conferences/Seminars/Other
research/Rnowldge exchange-related g—————»|
events

Active & collaborative
research dissemination culture




-

Strategic Goal

Contribution to

Community

-

STRATEGIC GOAL

Contribution to Community

Sub-Goal

Student Outcomes

Criterion

Scholarships

~

Raise Reqular Graduation Rate

Community Service & Engagement

Graduate Employability

~

Strengthening TA Engagement

~

Student-Club-Driven SRill Development

Industry/Community Projects

-

(conrtributions/activities/social events)

Alumni Engagements

Raise No. of MoUs

-

Supporting SMEs and young
enterpreneurs

=

Result

Socioeconomic mobility for learners

~

Reduced educational attrition impact

~

SRilled contributors to
Local and national economic growth

~

Improved academic support quality
& student-academia engagement

-

Holistic leadership, teamwork
and soflt-sRills development
for students

-

Stronger university—community
partnerships & applied learning
with real-world value

~

Sustained community-support networRs
& Increased institutional pride

~

More Strategic Partnerships

-

Local SME growth and sustainability
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From Strateqgy to Action
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The Rey elements of the East West University Ecosystem—its Values, Strategic FrameworR, and Strategic Goals - along with
the Guiding Principle and Deuvelopment Phases hauve been outlined. This prouides a strong foundation, howeuver, it does not
end here. The Unitversity formulates yearly action plans to guide institutional priorities, while departments develop tailored
development plans aligned with these directives. This ensures that departmental activities and inttiatives remain fully
consistent with East West Unitversity’s overarching vision of excellence.
Through this coordinated approach, the University translates strategy into action and advances collectively toward a future
of sustained impact and distinction.



	Transforming Lives
	FOREWARD
	In today’s globalized, technology-driven world, the decisions we make today will shape tomorrow. At East West University (EWU), we anticipate change and act proactively to remain relevant and impactful.
	Since our establishment in 1996, EWU has grown by embracing change as an opportunity to innovate. We have stayed true to our values while adapting to the evolving needs of industry and society.
	EWU works closely with industry leaders, international partners, and stakeholders to create a dynamic learning environment. We strive to equip students and faculty with the skills and mindset to become global citizens, ready to contribute to society and the economy.
	Looking ahead, we are committed to strengthening partnerships, expanding international collaborations, and shaping the future of education in Bangladesh and  the global South.
	Our vision is to become a  leading learning institution  in the global South  that blends academic excellence  with human values  and social responsibilities.

	VISION
	MISSION
	Sustainable Growth
	Global Engagement

	EWU by 2040
	Curriculum  Differentiation
	Advanced Technology
	East West University aspires to become a leading  SMART University - seamlessly integrating advanced technologies, offering distinctive academic experiences,  and equipping students with the skills and mindsets needed to thrive in the era of the Fourth and Fifth Industrial Revolutions.

	These will be achieved step by step over the period between 2026 and 2040
	EWU VALUES
	At EWU, our value system is built on Integrity, Innovation, Inclusivity, Impact, Efficiency & Sustainability, and Equity & Compassion.


	Our Value System:  4Is + 2Es
	INNOVATION
	INCLUSIVITY
	INTEGRITY
	IMPACT
	EFFICIENCY & SUSTAINABILITY
	EQUITY & COMPASSION
	Our value system looks   like this
	But these values  are part of a larger  interconnected ecosystem....
	STRATEGIC FRAMEWORK
	This is what our Strategic Framework looks like:
	The Strategic Framework is segmented into four specific components. They are:  Technology Adoption, Program Differentiation,  SDG Integration, and Global Outreach.
	EWU strategically drives new technology adoption across all academic and administrative functions, achieve significant program differentiation through innovative and market-relevant program offerings, foster comprehensive SDG integration within its curricula and research to address global sustainability challenges, and expand its global outreach to cultivate a diverse international community and enhance its worldwide impact.

	STRATEGIC FRAMEWORK
	Component 1: Technology Adoption
	As industries transform through digitalization, automation, and data-driven decision-making, EWU ensures that teaching methods, administrative processes, and student services remain relevant and future-focused.
	By prioritizing technology adoption—particularly in edtech, smart infrastructure, and digital systems—EWU positions itself to enhance learning outcomes, improve operational efficiency, and prepare students for the realities of a technology-shaped world. This transformation includes integrating AI tools for enrollment and teaching, providing high-speed internet, creating smart classrooms, and implementing an IoT-enabled campus. This reflects EWU’s understanding that higher education can no longer remain static in a rapidly evolving world.

	Component   : Program Differentiation
	To gain a competitive edge,we believe in differentiating our programs. By offering unique, industry-relevant learning experiences, we equip students with specialized skills that employers seek.
	EWU differentiates itself by introducing new technology-based degrees and dual degrees. For further advancement, we intend to offer multidisciplinary customised programs, PhD degrees, and micro-credentials. This approach enhances graduate employability and fosters innovation, making the university a preferred partner for industry collaboration and talent development. .


	STRATEGIC FRAMEWORK
	Component 4: Global Outreach
	Global outreach is vital for enhancing EWU's reputation, preparing students for a global workforce, and expanding research. By establishing international partnerships for joint degrees, research collaborations, and exchange programs, we attract global talent and secure our position as a globally recognized institution.
	This strategic component, which aligns with our program differentiation component, makes EWU a globally relevant institution and ensures our alumni are recognized worldwide. EWU aims to produce graduates who can navigate and contribute meaningfully to an increasingly interconnected world.

	Component 3: SDG Integration
	Our strategic framework adopts a systematic approach to incorporating the Sustainable Development Goals (SDGs) across all dimensions of education at EWU.
	We develop interdisciplinary electives and promote student projects aligned with the SDGs to foster collaboration and problem-solving. We will also integrate them into experiential learning opportunities like volunteering and innovation challenges.
	This approach produces socially responsible, solution-oriented graduates, aligning our university with meaningful global change.


	Remember our value system?  Keeping the values in mind, the Strategic Framework is incorporated like this
	EQUITY & COMPASSION
	INNOVATION
	INTEGRITY
	IMPACT
	INCLUSIVITY
	EFFICIENCY & SUSTAINABILITY

	STRATEGIC GOALS
	Here are our Strategic Goals, visualised as a triangle:
	The four components of the Strategic Framework  are implemented through our  three Strategic Goals. They are— Lifelong Learning,  Impactful Research, and Contribution to Community.
	These goals are guided by three simple, practical questions. They are:
	What do we need to change?
	What do we want to achieve through change?
	How do we implement this change?
	These questions help us evaluate each goal’s effectiveness and practicality, and ensure alignment with our strategic framework. The strategic goals are the three sides of the triangle that uphold the standard of EWU and works to uplift its stature in the global arena.
	How will we  implement this change?
	What do we need  to change?
	What do we want to achieve through change?

	STRATEGIC GOAL Lifelong Learning
	What do we need  to change?
	What do we want to achieve through change?
	How will we  implement this change?

	STRATEGIC GOAL  Impactful Research
	What do we need  to change?
	What do we want to achieve through change?
	How will we  implement this change?

	STRATEGIC GOAL Contibrution to Community
	EWU ECOSYSTEM
	So, our entire ecosystem of values, strategic Framework and Strategic Goals look like this

	DEVELOPMENT PHASES
	Consolidation Phase
	(2026-2030)
	Growth  Phase
	(2031-2035)
	Quality-Integrated  Growth Phase
	(2036-2040)

	DEVELOPMENT PHASES
	Consolidation  Phase
	(2026-2030)
	Growth  Phase
	(2031-2035)
	Quality-Integrated  Growth Phase
	(2036-2040)

	Our Guiding Principle is  mapped to clearly contextualise  how our Strategic Goals  and Sub-Goals interconnect .
	Operationalizing our Strategic Goals

	2040
	2035
	2026
	2030
	SUB-GOALS UNDER STRATEGIC GOALS
	These are the seven


	SUB-GOALS
	STRATEGIC GOAL Lifelong Learning
	Strategic Goal
	Sub-Goal
	Criterion
	Result
	Admission of Applicants  with an average GPA score at  SSC and HSC/O level and A level
	Increased enrollment sustainability
	Stronger student success reputation
	Increased global program credibility
	Better learner engagement outcomes
	Enhanced teaching quality standards
	Curriculum continuously aligned  with learning outcomes
	Expanded interdisciplinary  & future-ready learning
	Improved evaluation reliability
	Benchmarked curriculum credibility
	Stronger academic & research  leadership capacity
	Continuous professional excellence

	Acceptability of the Program
	Retention & Continuation Rate
	Foreign students’ admission & Student Exchange (for a short time or semester)
	Course Completion Rate
	Student Evaluation of Teaching


	Lifelong Learning
	Teaching & Learning
	Curriculum Review (Within 2 years)
	Development & Introduction of New Programs (Within 3 years)
	Question Moderation/ Review  (per semester)
	Accreditation Status  (National/International)
	Increase Faculty Doctorates
	Faculty Training

	Faculty Development
	International/National Faculty Exchange/Visits
	Membership of Professional Associations (Local/International)



	STRATEGIC GOAL Impactful Research
	Strategic Goal
	Sub-Goal
	Criterion
	Result
	Industry Engagement

	Impactful Research
	Research & Innovation


	STRATEGIC GOAL Contribution to Community
	Strategic Goal
	Sub-Goal
	Criterion
	Result
	Student Outcomes

	Contribution to Community
	Community Service & Engagement


	From Strategy to Action

